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 Hr. Valter N. Elder/ODCI

L#__Q;Thercpntents of the attached memorandum
25%1" were dictated in my presence by Dr, Wheelon
iy . enroute from Washington to New York City
"o om 2 April frior to his departure for
25K1 | . ave asked to r
©{. .- 'tae transcription and mg or 41ter§§i§§;
. to insure the correctness of the context,
., However, it does not represent the final
" prose or grammatical standard which
. Dr. Wheelon would desire, '

. Jomn B Blake, EOO/SE

NRO review(s) completed.
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T April 1854

L
A

L KE%S&&E&&& FOR: Director of Coutral Intelligesce

CBOBIRCYy CIA Urecontation to the Lpher Panel oam
i w73 petdvitdes, 1 April 1524 s
{Gereral Uooiittle, Dr, Soker and
Er. Coyne revresented st PYIAB)

SRR 1, 28 a follow.upn to our Zroviols QpRTATENCO bafore
ST e e Eeker Sulwannkttce, va rad Peqguested adiliionzl tire
LT T 4o prosent the CIA sltinuie fov the nresent N0 Jdetate.
SO gdeee donerel Cartor and kp. Zishpntrick were out of toun,
I soroared nlone bolors ohim groun €0 proseat the CIA gaze,
| |a§ gy taff ioinod me sad jock astes.

Toss - 2. ¥ orened the aiscugsion by assertiog tiat the
R prozent prodlems Fos 0w Goupll than $he nere Cruuciex
af COnma fooe the Axsasy to the Alr Force. I statcd
that the basic workobilily of the N0 as a jolntk voninrs
i L conpept wan In soricns dorsiion, lowever, I 8talsd taat
LT an even wore dmportaout crrotdon w83 whother Cia would
S  yempin 10 thn redonmngisgantd gTOgTal.

[ E

P &, 1 ausorsed tbhat the complets budgotary and progranm
IR R anthority oow vestesd in Iho INED raprosented an eROTROUS
pover, B opover wkich covld ue vosd to CypIon proyrass wut
of one sroney o tha CLILL OF Vige YeIns. Thiz pover is

e ;

2N votavy of the Aly Furce wio thorely .
in ccnilict of interests. Mo iz supportsd
Cim o tnig snis v 2 tald which is prisazily Alr Forco
st the decislon woiieg level. 1T ig & siaif wihich Las
regiated any rond snpronel o the joint stafitcy from the
Cra, %re situaticn i corrilosted by the fnct that the Alr

Yorcs candidly adwlts tint they feel tiat the dyancy pioualid - -
Clemve sll of the recoscizgnnoe progTea to tie Alr I'erea,
P it wae polinled out frat tre Liy Force officora ia crarjge
C of the PR minff rust lock to tho same ALy Force for thedir

3 capesr deyslormoat ooteniial and raturally mugt feel 2

i trevesdovs preaosure. L oslaied quite cancidly that it 3

i grenEER AT

- 25X1
NRO review(s) completed. o Loy L 25X1
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Cowera in the Air Foree I would pravally shnve their view

- that tleo Ay Yoroe should bear tho responsilility, but
-~ indicated that it &m o national degsision and not s parochial
o one that stould be medo in this respsct.

4., The followiny cucation wag then walgod: “Sow has

U tho PERS perforecd with this Alr ¥Yorce staff end with the
- otwicus presmare gma:::am by nls deal responsibilityy®

S0 Y madd that the peoord ghows thaant Ao kaz eonaistently

o faverad the Alr Fovee da valiers which avose lop decliglion

Cohy the two g3 wrz& SVED? s ns3t two yaam. It vom gisted
coothat T had raised €his neohicm with Heidillan when I Zirst
o took over this rerpooniBbilityy and liertllan had candi diy
Cagreed that this was scsurste but that do nad bed good

ami sulficient zencona Lo a. ¢ e 0 the individar
decisiong wade, I fold the proun that thizn wnizlt in fact
bo tho cnpée, hut that 4t c,a"'f“amly raimed f%@ﬁtieﬁﬁ abcut

tho conliicting interonlia, It whns thoen pol L:.e*.! ue thmt
CBehillan hod made 1t guite ¢lear in statouonts ts ieler
' am me opnd with hig gctions that ke favors givinz aﬂ. tie

tellite progiams 1O Creev. I offoxred that this wos the

“ma* agig for the CUOODIA controversy arnd a0t oug of wﬂagm
Aty Force cnnahility £0 maracse the progrem, I giid thng AL

1 wore in Leilis e mf:mm i world ﬁrﬁsmbiy find 4t ¢avier
to have ono oorndhent do the satellite worz bul that larger

Cfenues of anaronsnt WO imowadimm. it wan pointed out
-~ that Folldllipn had stated euite plalnly to fuiiald snd mysell
oo et he wan pelvetant fo w*:.aigsing s lavge deveiormond
Lo pespoasibi ity OF mAy kiad o €14 wntil it had devoustrated
. & significantly im reved periovrants. I said this vas bhaxily
5 borne out by the record of suceessful CIA developrent amd Alr
U Foxee diflicultiesn.

S It wos pointed oul that Helillan and the M0 olafy

Cbad g wea vmﬂy preinrast ml troatuent ¢o ladford in roviowe
- ARg &m frodzot and hod Wdaeroted & great deal of ntiontios and
tiw@ to the detalile of hia progran, 1 ooid that (his dotailed

. O 4dnterest in tuie CIA portisa of tho progianm was ::sﬁ; raralleled
by sivilar exaninniic: -

‘ («mv, raars Botusan
- owithout any Qleny ST Lo0LL T

’ emly & ninirvs guadunt of r”,“mtian. 1t soera to vs taat

thizm clear d1 fm cnee 18 the aporvosch f the ¥E staff to

Cthe CIA and Alr force oo

{ Cerar irear's largo o B tudret '
whiash wan =blighed 25X

Toons snd r’:}m.":.t&.z with

4 rosgootively, bocnenhs &
gonuing ﬁi&t‘:"aat a:? the Aoeace'e abllity to succoosiuily f .
xﬁﬂmmuta ihoso prograxd, I thes weat oB to paiut cui ILLEGIB
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T F@nallﬂn Boad movoval tdmes underout Ledford with
nteactdra whieh ¥ ek« 1£*re§ ehoolutely uazccontable,
,»:.qt ©ane soouer.d ¢ 2 Lhe propnration of (Lo 1953
s submigziona on URTR .Md othor proorig. Yo learsed
that ¥Melilian Lol ¢:,a ronge back to Locihaacg a&é
o ‘ﬂ“‘ Whiiooy to poimoade thexz o reduce tholzr Loigatary
b IR s3 to Lodiond oo bo ca&id in fturs eul uri ord's budget
R furtror, I told the | crsup fant wihen I raised tuils ﬁ”owlum‘with
R Lolilion he soresd tihnt 1t wam umdemirable to contuct toe
conirRetors without Lodford, at“t thiz wng undegouitizg
Ledford's poxition, aud iﬁgt e wonld deaist frox this i
. S the fuluve, Tho groun wiz told quits fraw:ly that I ﬁas
AR I_ ‘oaly ratzivy the proBblem itk the PFIAE becauso felilln
: Co - had done &xmetly fhe gzoe thiag dn the last throw weaas in
,eonnoction with ¢he puriaecing brisfing by Zelly Julhoaun .
“4n watch he had oade a peilut of sending hip sides, Colorel Strax&
oand Colsnel Geary, ta Zelily Jobnson's facility 2o g8 to bhyoker
_Jyan povetnent wiihont L ﬁf&rd'ﬁ dovwledese and withoul using
< his mmai wmm‘;mii:m.wm facilities. I toid the mroup tint
‘};whan Ly iearned of thig I callcd Polflian azxain and ko anclozvized,
tat I have ho contidonce inst be would not £o this anin o
- that ha\La@ wod Jong Lt proviauzly vhen we hkove ot dotectsd
1t. I s2id thio was sbsoistely iperengpble heooasse it ande
gdlovd's already difiicult job ezsentially iwpossible,

i S - G. ¥ then stated euite cloeriy thot I felt that the
R orly porzible cancﬁuaian ia tiuet the WO stafl ard iis
Sirzetor ave in fact tho fip ?cra& g2d that the Laspocusly
aisdienlt coniiict of int regte bBas 2ot begn ressived.
It waz stated guite clispgriy t:at gveryens o CIA kae zzreed
thni Lif the dgeucy 18 0 sisav in the reconraissance tusiress,
. faﬁdamental ohanze 3in the KD is recnired. '

: 7. 1 then wont on to ooy tho probles is !ztgie. ‘th2
‘Ledford's eroanization and aficcts tho vhols viabiilsy 6?
F T APR Y 1tﬁ¢1£. This is &0 Doconnse nore ihan L&l: the poople
in DO/SLT are now enyosed in reconunmicsance aciiviticn acd
&% of the ponien exnomled arﬂ for this ourpone, I puid
th 8 pight not be the pripas lody TABLE éivisi\ aZ elfsrt
S within “SiSéT and thal cou ﬁm*&u;io and other neiivitices wight
piny r majoy walo, bau for ohs prwsént_tnis‘wng & prayratic
o deceription of cup getivities., If we wore to get cat of
~ the reoconamiszance busglpors 1€ would reouire a vory sajor
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ret! émxng 0f the whale DD/SNY wigsion and staffing, Daker
S breaice dn af this point to ony $hat X shouild not hisgo my
o wmrtietpatlion io the intsiligence Gumminity, wiich thoy all
mm in the highost poasille rozend, oa FecCnuaicsance
;fwz:a}.bnit*eza For LDENT end vt}%d that X1 worvld coatinue
: tcs runaler py talentz fo Lthe ial ﬁlli;ﬁﬁﬂ"‘ﬁ‘ probler o mattey
how the dogision ezug out, 1 glzonood off st tals ooint
and poiterated that LH/2LD ves now Zouniad sounrsly on
yocosraigepece and thut overyone ¢ounected with it would
baveo to noke 8 now sesososant 42 30 Ageney's role in this
. Fieid wore not %mg:::)u roalfiresd.

S i Be X thon dsdicntod thet eines X had takon over LI/SEY  25X1

e we had made a very meior, snd I thoupht successful, ¢ffoet -

oo o te plrengthen the teckhmoliosionl capablilitices of i1he oroand

conl s tdone. X opointed out ihing ¥ hod brovant ia| g[-
U teshmicsl peanle sines iact suoyer, sll of ehénr and £ad

£ CIE R S “‘*‘ta%igﬂ S.u’mntrfs_i ki pradonig emnericnes, while this o

15) GRS reprozents | 4n PD/ORE, 1 poloted

St e o ouk that thons posjile Had Dafn plnced in kay poelitiony end
knd plresdy kod » Iavos 43‘"‘:*“'*»:.. O3 QUY DIolries new ool old.
I zaid it was hopud that thoes | | 25X1
85 ::"*»:xd but thset of end 13 $inasdives 00y IODICECRICE & Sojor
acddition to our cm‘;m?zmm;. I ga3d that the Ageacy wag no
Ioureyr gatieficd o Londust the mocurity asd conirsct portion

e the pr:f‘;rm'a', end thal wo exnocted to c*u'ry e teclnienl
rovraneibiliity fo thoroe noovvasd L0 whieh v were rozpoasible,

zizo snid X vas Qotorai ..‘7.":3 ingpofar 29 pousibie to ronove the

,é:-e” ney fxom sscurdty ond coultvactiny vespormibility for orpanle
zetions 4n vhieh 1€ %4 *mi: cmry the fegd M]i@ﬁl reanoasidilitios.
Thoy rodded thelir hopdn wisoly. 1 atated Lot (30 rost gipnle

AL 0 fdeant contrituiion thooe neu peoploe bad -ﬁ"f.ﬁ’* o far was to
R - oo an synosiie look gt thw mtésu‘:ia ancg roeds in conuanstion

Cwith tho techumical opporiunitios offsved kr“ ney gysteas, aod
2 that thigs pow wa:mwa,z sirenyth ymvie.w tie beais for =uch
R M@I&mma. .

’ SRR B, I then exolsined thet 1t was my preoctice &t such
o o0 dipeupsions €0 so sunt gi; SO iutiﬂaﬁ, dzmoastrate and roassovt
tiom, It won ﬂtaw»ﬂ hat oy mam yera Iivceiolid.

, Recogilro B0 as the eonmpetitive #1ir Force
@Il‘%ﬁﬁ‘%}t in the CIAJRY fug of war and {0 try to convert
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wage 3

s T

R PENIEIE S I

xila o

.ghde eornotition fnis & WoTking prrimerzhin sTain.
C ¥ elaxiffed that § wus teliing about soparate bodioons
~net divorce. .

B. It ig abpoluiely essesiial to deloizte hota
the technlaal snd Flooal resprasibilities Iov éa'él&?ﬂ
wont proyrizs 1o line mjeuctes of CIA, Air lorco, Wik,
ett., tnd that wo canaot contisue to projecs iﬁ”ﬁ&
mnny progrivg sud ef ihe office of the Lnder secretary
of tha ALy Fourga. :

c. Ve pust prriition the satellite cevelonusat

T e e o i et ot S o

RS zmm- nad give it 21L to the Lix Toreo or uive Cii
o C T i . pyeters mpavasented by C%mﬁ\ﬁ, DUUE end
2'§_X1 ’
e T e Toe CIA updl r2sponsible for all 10 prograss

raand eithor Dove AUy oun source of Durdizmg in tho s,a
bl ; vudyet oy o oleaviy eotal volee in prepadiag £hay BUG
Sl : : Jﬁmwwﬁ followed by @ iusy sum tranarer eacix gear o
R | A for its owD X ';nzlt%rem.

LS

R : o. T2 must c,wrify the covert sverfliihi
el : | $eenelise elthor giving 1t te ths Alr Force or the
‘ﬁncwey* o owiveny recessendation fs §or CLi in view
ol its damonsiraied saghistication.

- 15, 1 then went on to dimcuss satellite eperations
o dmoa beiel war., I wos staled that I thouphi 1t wam vow
‘,ﬂ_eanaﬁai pereenont that & ﬁAﬁfﬁ& 1&un¢h1ﬁg, tracking and

- oreesrary authority shomid ba hitzhed to supgose all 4 :
muachinzs. ¥ ar”vﬂﬁ tint tma 25X1
- ®ing pow vepresonia otk & eanobLIlity. L Soid tont 3
4’7'ﬁE£??b&Qﬂd your npouition that he wanted 19 have o slasle
C o dpdivideal who cen U held acooun iAdlﬂ o1 el lavnchas,
GO Y tnen stated that there wig » differenco bebwesa i8S asd
R parational - lauachon, 3Mw that the 2 ;1 EUP?J:"iuwii'“ £ell
n T o the tost Sircotora :.twm cone of 5480 Yaenchoa, 1ogaidd
o R hat tnﬂ toat divestax pupt b toe raylond "whl-xﬁ et toas
ciie? whilo in the czad of oporational lawrehoes 58 preven

;.'f37ﬁ :L;‘ y“ylum% it ouad Be tio tent diventor & “a {ron ‘25X1§
S T stated that the paylond developmont ‘tonms st he an active
part «f tho lanvw%ing mau D B 11 ee%waar By oncratious

cven fow eger&taaual sunches cinge BO Lwo uaylc&da ara ibhe B

P o _ B Approved For Release 2007/02/05 CIA-RDP85B00803R000100180062-7
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‘gaxe and wo will probably never be shile to write s service

L wanual for these deovices wiich a porsoa not conrected with
it can follew., I prupovo that tioe Upnee Byelews Tivision

uy 811 boostor AGIHA® and Iagneh facllitiem., 1 stotog

. mtrongly that tho devoles:cat teans should contivue to buy

the pariocnds even throuchn opemnition launches acu deiivery

. of thom to the lrunchiny uuthority to go with ereocialist

terrs who can punnort tholr oaoration., I enid it sos

-ﬂ{!*wwsgﬂﬁla to erite tun contracts with ITEL, ong for
L COnGNA procurenent and tho ollier for COULNA irprdvousats,

This is espielisally true Su vicw 0f ths diffesront wass tho

 Air Foree snd ClA operatn. In tho dis @%icn which Zoiloved

it wos cleay that Dooidittie d1d 20t vz with thie vigw and

- wanted tho Alp Yoree to buy paylssds ﬁra& 172X borirz sonshow

that CIa covld stirnlaie ilheis jongovenent by a conteact at

- ITZE, Baler realizod tho yaiiasaﬁny of this argurent but
- waa not prepared to cemuit himself,

1%, X them turrzd 2o alreraft oporaticn os rollected
ia covert overfiishls ovor a danied ter iatary ap eprozed

. to overt £lizhis over wilitary situntions. ihe g waa
Creninded that the Alr Fovco bad rey*ateﬁly staicd *‘ey fols
- phe everflizht Job of the UeE was thoirs and tu&t it w3

Fall'g Job, 1860 %0od bwzuan pm dincrensiagly stroty coosotition

Cbetvecn the Alr Forco aad tum CIA for evocific wpienicong,
- Thisz compotiticon tood wa 1vr‘praaaxta¢na in tLe CLA/ﬁir

Foree hazale ever Culwn avewtlir g dn Cotober 1500, it
was avssrosnt srsin when ﬂtﬁ nosded
|guring Thivk cime GOTA GIa avd S0 doployed
wie Al Pores sxbition wanm giwrtﬂaly
Beoxted when thoy depluyed th?ee V-8 and goven crevzon to

"
i@

R em the dny o Jdesislion wag to be made on SAC

SUEPREe o Souin Yietnza, 1 told che group thnt thia was
nnarently the firnt tinas this hed besn discusmed with the
Srhmmeader, | oz the loczi soverrsent, that

”ta}m had epuesd subotnatlizl epbaryacsgrant acd that the planes

'tuh?@tipiﬂh rad agouresd. I ithen desezibsd the bClilian/lotay

- was pointed cut that this pTEpOE ‘
- lnet mimate. Prior to ih2t, no aoc*dieatimn wit Cialﬁtate

proporal for Llging RheGVs

4 4
T
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. that CI& had the only &
@f;@%mam 2ith aoy ﬁﬁ{w.fu{% u:’: Linsegoe. I maid that nore

B
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. Twa e ke .

R - Tage 7

hm} wcu?mﬁ, #hich cavEcld CORCETn b&e.&:m of thc current
|situntion gnd ouy existing facilities®
Reotintionde 1 Buatod clearly X thonght it woas a ewell

n ddon o Loy to uge thago plangd & aimt ary Shoagan but

Cghat tha anpronch hore Leopoks eztnw & aaivete or g}m-—

smsiive intent. 1 gtated rosda that 1 did rot blamo the
- Alr Foves their desire to tiko on this charter; Lut thot

1 felt 1t wuo z matior For ilhe President, the BLl axd the
Scerctary of Doefonze to fottle oid not o mattor for unit
commanders and siddle lovel buresucorsts to deal withs in

0 wWasblogtom. 1 pointed cut tint tile prodlen iw surely

beinz azoravated by the 16 ALY Force RlU7m wihich roally

o hme 3 pission and would be fusther sucravated by the

CAORGART fleot of 18 aireredt 1f thoy GO not receive & cleny
wt overILicht mivnion over the Soviet Undon. § prde a

L gocuad ples for a olesy reesiuticn of this for whozsver

Cogets thoe fob con esiabiioh an sdeouate sﬁmc%are £o ingure
Ckhat wo ocan Mﬁ‘fﬁrxﬁ eyoriiizhts of all isortssn fo@ tie mext
“Eive ye:a.m aod ot on with the jol.

. iz, !t; was thon volinted dut thrt ths frabchtice could
only be piven o CIA oy the Aly Toree; that 1t sbould o
reviewsd by each pow Frosident but once reviewed, should
siay put. ¥ pointed i foot the equipncat ‘.vaih,i e to
- otk m*vmimtiwm: is eosentislly tho sone. 1 otdered that
X put vary Little stogk in the pim&s‘ﬁibm dezizl eriument
and felt tho decisican ahsm,é e nadd o3 1ho haziz of orerae
C tional saghigiication sxd wlo oould do the jeb wiih tho
Yoot enount of fanfaro. 3 czid that the State Konzrtisent
and the CIA Lotk felt thai ¢he OIS hed claariy Jencnstrated
the best morforzanco pad that our | |z2a 8
hetter rolnted to loecal povernconts for arraszsng confideatisk

Progran vould Le expledtod L2 the Ady Joree tool over tho
fromehiss, ¥ thed ss i.s. ‘<=;»,¥; tha j@b wan R celereted ose and
Tated ability to pandie the

-l.-;*

riang than szoigniny ii: TG {:Iu. or the Air Toree is tho
,,3. t2 souicn it cleoriy o0 ong Agency. 3 sald tre oumeantial
thin; iz 1o eot nnm fs a:‘)‘.ﬂ,ss.smnt acd controliled c&@mility
.t prerfora cmm*t opers i,,.ea in ¢onled terriicry and :
ﬁp&&ﬂ-iﬁﬁd the word w troliled” szeveral timea,

_ Approved For Release 2007/02/05 :,CIA-RDP85B00803R000100180062-7
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N ST

- grouy tmd done in doevoloping the OIDALT

- oand the new dovelosrent oo

red have propare:d jolintiv

. in the
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33, 1 then turded to tho dovelovaont prograns of

L CIA honlny €O pake o me e
B oplny w8 % nsiee dnrect in torme of o tacurhtd
Cand eventive offorts it far, 1 polntod emt tiat I heg ol P

et pesaes LR ' v
el pogligible BIG surpoert for rosenveh and Goyolosrne

sclivities dn CTA, that slis:t 21l of +he ragcy wort 7o

: ﬁf@?%ﬁ%ﬂ@?ﬁ and enernticngl arograes, and $hat I hooed to
Lotarge thiag paltesn in tia future by establishing larrze RAD

line iters in the CIA porilon of the ERQ budget similar to

" tﬁa&a o enjoyed by Gensral Greor,

4. T maid ¥ wos porbiculewly sroud

25X1

glﬁﬁntﬁﬁ thzt ve Big cagnoility
TRIZ & RS YO T reeegsivl) thonzh deteciod missioms
vads s 8 ¥y rESL belhs § zigal
over the Soviel Unlon, ¥ mbtutsd that it éa& & r@fzmgggﬁﬁ
%ﬁﬁ@?&%tsoa.QQKWQﬂn tho inieilizont aspsrecistion of E&vigt
LOLehecs, (ha eporptipanl corsidorgtion of Ledfordts zroup
" R - i {}
ity wo have ¢stalilighed

¥

ps

o within CIA. T pointed out that the wost roZreshine =ant

Cioo was that 4t hed boon done endeitly and effeat§§;£§"§pé‘
ooconvineed B v wede wall aicay tis fosd to in?f%bréﬁinw

Cend enhanedny the tradition ia CIA developuont progizis,

13, It wam moivied oot thst T wishod to tnly tovervow -

j'?n%y;aﬁaut eatetilte noosrare, I ogatd thatl my fdved sips
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